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Introduction

The HealthcareSource Staff AssessmentSM is a behavioral-based,
pre-employment assessment that identif ies the very best applicants in terms of:

Job Performance, Retention, and Service Excellence.
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Retention

Improving retention rates of new hires is an 
init iat ive shared by healthcare organizations 
throughout the country.

Fit

80% of a healthcare organization's 1st year 
turnover occurs as a result of poor fit  ?  not 
technical ability.

Interviews

Healthcare organizations want to provide 
hiring managers with a structured, 
behavioral-based interview process.

Service

Healthcare organizations across the country 
want to identify the applicants who will 
provide a high level of customer service and 
posit ively impact patient and resident 
satisfaction.

- Staff Assessment provides a ?Retention Index? which evaluates an 
applicant?s commitment to the organization. The Retention Index is 
based on actual turnover data from 19 healthcare organizations and 
over 15,500 employees. 

- Custom interview questions are provided for low scores on the 
Retention Index.

- Good selection decisions focus on fit  as well as technical skills.

- Staff Assessment reveals the fit  of each applicant in terms of Job 
Performance, Retention, and Service Excellence. Benchmark data is 
available for five Job Families (e.g. Nursing, Patient Care, etc.).

- Staff Assessment automatically generates a structured, 
behavioral-based interview guide for specific job families.

- In addit ion, Custom Interview Questions are generated for follow up on 
?low? scores on any of the 12 healthcare competencies (e.g. 
Accountability, Communication, Teamwork, Customer Focus, 
Compassion, etc.) measured by the Staff Assessment.

- Staff Assessment incorporates a ?Service Excellence? Index that 
identif ies customer-focused applicants that will posit ively impact 
patient and resident satisfaction.. It  ensures new-hires will embrace 
and support your organization?s service values.

STAFF ASSESSMENT
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The Solut ion to Today?s Healthcare Challenges
Staff Assessment has been independently validated for five Job Families. Norms, scoring
formulas, and behavioral-based interview guides are provided for each of the following:
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Nursing

e.g. RN, LPN/LVN
Nested Job: Nurse-New Graduate, OR Nurse, Nurse Practit ioner

Patient Care

e.g. CNA, STNA, Home Health Aide, Medical Assistant, Phlebotomist
Nested Job: CNA/STNA/NA

Entry-Level Service

e.g. Environmental Services, Dietary Aide, Patient Transport, Security
Nested Jobs: Cook, Dietary Aide, Dietary Aide (no prior work experience), Dietary Technician,
Entry-Level Service (no prior work experience), Environmental Services Worker

Technical/Professional

e.g. CLINICAL: Medical Technologist, Radiology Technologist, Cardiac Sonographer,
Respiratory Therapist, EEG Tech, Speech Therapist, Surgical Tech, Occupational Therapist
NON-CLINICAL: IT Posit ions, Accounting, Recruiter, Social Worker
Nested Job: Dietit ian (clinical/non-clinical)

Administrat ive/Clerical

e.g. Patient Registration, Medical Transcriptionist, Administrative Assistant, Billing Specialist, Data Entry, 
File Clerk
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Sample Survey

The  Staff AssessmentSM  is an internet-based Assessment. It  may be
administered and scored wherever internet access is available.
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STAFF ASSESSSMENT

- It  takes approximately 15-20 minutes for an applicant
to complete the mobile-friendly survey

- Results are available on-site immediately

- Available in English and Spanish

- Available in paper/pencil format

- Audio files are available for those that may need assistance
reading the survey

Candidate Pool

HealthcareSource Staff Assessment now provides some relief to those lengthy application workflows with the introduction
of Candidate Pool, which aims to strategically reduce the amount of t ime candidates spend completing online applications. 
Less t ime applying means more completed applications, and more completed applications means more qualif ied candidates 
for your organization.

What is it  exact ly? Candidate Pool allows candidates to use a previously-completed Staff Assessment with new application
submissions. Using a single completed assessment across mult iple organizations can save an average of 15-20 minutes
off the application process.

How do I use it? One of the best things about Candidate Pool is
that there?s no special activation procedure needed. If an applicant
has a previously completed Staff Assessment (and that assessment
is less than 365 days old), the application process presents them
with a message saying they can skip the assessment for their current
application. Staff Assessment automatically includes the results of
their previous assessment in any newly-submitted applications.
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SAMPLE SURVEY

Applicat ion Information

Survey Quest ions

Two ?Hidden Scales?
are built  into the Staff Assessment

1. The Confidence-in-Results Scale: This scale ensures an 
applicant is able to read and comprehend the questions. 
It  is also used to identify applicants who randomly answer 
questions.

2. The Inf lated Response Scale: This scale has been
developed to identify applicants who respond in a very 
favorable manner (i.e., cheat).

Mobile-friendly survey.

Staff Assessment incorporates questions that have been
designed to indicate an applicant?s willingness to perform
healthcare-related tasks.
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Sample Selection Report

The HealthcareSource Staff AssessmentSM  Selection Report utilizes a 
?mult iple assessment? approach that includes the following components:
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- An "Overall Score" summarizes the three Job Fit Indices (Job 
Performance, Retention and Service Excellence) using a Job 
Family-specific scoring algorithm.

- A ?Job Preview Matrix? provides information on how well the
interests of the applicant align with the work demands in 
today?s Healthcare environment. (i.e. work on-call, 
weekends, etc.)

- ?Service & Values Scales? measure 12 competencies that 
have been identif ied as being crit ical to successful job 
performance in today?s competit ive Healthcare Industry.

- ?Custom Interview Questions? are provided for any scores in
the ?Low? range of the Service & Values Scales. This allows
interviewers to probe potential problem areas in advance of 
the selection decision.

- A ?Structured Behavioral Interview? is tailored for each of the 
five Job Families. It  provides a consistent, job-related, 
structured process throughout the organization.

 

Results are available immediately. 

STAFF ASSESSMENT
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SAMPLE SELECTION REPORT

The Staff Assessment has been validated for f ive Job 
Families:

- Nursing
- Patient Care
- Administrat ive/Clerical

Scoring formulas, norms, and structured interview guides are 
tailored for each Job Family.

- Technical/Professional
- Entry-Level Service 

Areas where an applicant expresses reluctance
or refusal should be probed during the interview
(if  job related).

ABC Healthcare

17m 10s

ABC Healthcare
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SAMPLE SELECTION REPORT

FEEDBACK REPORT: Conf idence-in-Results

CONFIDENCE-IN-RESULTS SCALE ? Typically a ?Caution? score on this scale indicates one or more of the following:

1. The Applicant had diff iculty reading and interpreting the Survey.

2. The Applicant was not paying attention to the Survey and randomly responded to the questions.

3. The Applicant had enough inconsistent responses to trigger the ?Caution? and is a ?False Negative?
(i.e. nothing to worry about).

When an applicant scores a ?Caution,? the Staff Assessment Feedback Report will indicate, ?Pursue with caution.? The 
reasonwe are cautioning you is because we are not confident in the logic or consistency of the Applicant?s responses.

Ideally, we would like to determine if  the Applicant is functionally literate. There are a couple of indicators to assist us in 
determining if  the ?Caution? was caused because of a literacy issue:

1. Consider the posit ion the Applicant is applying for. It  is much more likely that an Entry-Level Applicant (e.g. 
Housekeeping) would have literacy issues, as compared to a Professional Applicant (e.g. Nursing).

2. Consider the amount of t ime (i.e. Elapsed Time) the Applicant took to complete the Survey. We know it takes an average 
of 20 minutes to complete the Survey. If the Applicant has taken 30, 40, or 50 minutes to complete the Survey, we have 
reason to be concerned that the Applicant may have struggled with reading the Survey.

If an Applicant from a Professional Job Family (e.g. Nursing or other Technical/Professional type of posit ion) scores a ?Caution? 
on this Scale, it  may be due to the fact that they were randomly answering the questions; or it  may simply be a ?false negative.? 
Interview the Applicant carefully to attempt to determine what may have triggered the ?Caution? score.

INFLATED RESPONSE SCALE - CUSTOM INTERVIEW QUESTIONS
This Applicant scored a caution on the ?Inflated Response? Scale. This indicates they responded to the Survey in an unusually 
favorable manner. Use the information below to help discern why the Applicant received a ?caution? on this scale.

INFLATED RESPONSE SCALE ? Typically a ?caut ion? score on this scale indicates one or more of the following:

1. The Applicant responded to the Survey in a highly optimistic manner (the Applicant may, in fact, be a superior performer).
2. The Applicant is attempting to make a very favorable impression (i.e. cheat).
3. The Applicant has an unrealist ically posit ive view of himself/herself (i.e. blind to personal weaknesses).

At this point, all we know is the Applicant?s responses are unusually high. The information below has been designed to assist 
you in determining why the Applicant triggered the ?caution? score. These questions have been designed to get the Applicant 
to admit to being something ?less-than-perfect.? If they are ?unaware? or ?unable? to respond to the following interview 
questions, proceed with a high-degree of caution.

QUESTION 1:
[ If  responsible for pat ient care]
At one t ime or another, everyone makes mistakes on-the-job. Please give me an example of the last mistake you made
on-the-job, and how that impacted patient care.

[ If  there is no direct pat ient contact]
At one t ime or another, everyone makes mistakes on-the-job. Please give me an example of the last mistake you made
on-the-job, and how that impacted your work.

- Who discovered the mistake?
- What did you do when you learned of the mistake?
- What could have been done to prevent the mistake?
- What did you learn from this experience?

FEEDBACK REPORT: Inf lated Response
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SAMPLE SELECTION REPORT

Tp Patient Care
El  Entry-Level Services Families

Custom Interview Questions are provided to
follow-up on any scores in the ?Low? range.

The ?trigger-point? may be adjusted to meet
specif ic organizational goals and init iat ives
(e.g. create a culture of service).

The Service & Values Scales measure the ?Fit? that Healthcare 
Organizations have deemed crit ical for successful job performance.
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SAMPLE SELECTION REPORT

Tp Patient Care
El  Entry-Level Services Families

Staff Assessment ut lizes a structured, behavioral interview process:

- A structured format increases the reliability and consistency of the 
interview.

- Behavioral interviews more accurately predict an applicant?s potential 
for success than tradit ional or situational interviews.

- Questions are designed to reveal examples of past performance to 
assess the applicant?s proficiency in job-related situations.

?I am going to ask you a number of questions. Some questions may ask you to tell about an actual experience you?ve had.
Others may ask you about your education or some specific skill or knowledge. The purpose of the interview is to gather
information and assist in making a fair decision. We also want to help you better understand our organization and this position.
I?ll be taking notes during our interview. Do you have any questions before we get started??

 Conducting the Body of the Interview
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SAMPLE SELECTION REPORT

Q1: Patient upset with food service. He had dietary restrict ions that prevented him from gett ing what he wanted.
Hollered at me and demanded I get him some ?real food.?

- Let him know that the dietary restrict ions were for his own protection and I didn?t have control over his menu
options.

- He ?went nuts? & wanted to speak to the Charge Nurse immediately (she was with another patient). Got mad &
used profanity--said he?d get his family to bring food from outside the hospital.

- Charge Nurse was able to calm him down by reviewing other food choices on the menu.

Q3: Family not happy--felt  that ?always wait ing for promised test results?
- Couldn?t do much, but ?key is to always DO SOMETHING? e.g., get hold of charge nurse e.g., call the lab.

Doesn?t change anything, but ?doing something makes ?em feel better?

NOTE: No effort to change or improve system.

Custom Interview Questions are provided for 
all scores in the "Low" range of the Service & 
Values Scales.

Interviewers are encouraged to probe these
areas to ensure the applicant?s ?Fit? is in
alignment with the job requirements and
the Organization?s culture.



13© 2019 HealthcareSource HR Inc.

SAMPLE SELECTION REPORT

Q1: Talked about taking direct ions about a patient from a Doctor
- Doctor moves really fast, so had to listen very carefully
- Took notes
- Was able to order appropriate tests for patient and deliver care
- Has learned different communication styles based on the person she works with

Q4: Only talked about one example and response was not consise
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SAMPLE SELECTION REPORT
The Structured Interview Guide provides a
behavioral-based interview tailored for each
of the f ive Job Families (Nursing, Patient Care,
etc.) and unique Interview Guides are provided
for nested jobs (CNA, Diet it ian, etc.).

This interview guide may be customized to
include any additional competencies/questions 
you desire. In addition, peer/panel interview 
guides may be integrated directly into the
Feedback Report.

Patient continuously used call button; had to take away call button; patient filed complaint

Short-staffed; utilized other resources; kept upbeat att itude; patients didn?t notice any fall off in service
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SAMPLE SELECTION REPORT

Missed work twice in last 6 months-both sick days; proud of attendance record

Lots of problems on floor-hectic and short-staffed; dealt with most pressing call light; pulled in other resources; 
patients seemed to remain happy
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SAMPLE SELECTION REPORT

Found error-Doc ordered MRI for patient with a pacemaker; checked back with Doc who switched order to CT scan

Total computerization of all aspects of patient care; more t ime consuming to enter; st ill don?t like it , but have to
?make the most of it?
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SAMPLE SELECTION REPORT

New type of equipment-IV and Insulin pumps; discussed with other Nurses the differences from older equipment;
confident enough to consult others
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SAMPLE SELECTION REPORT

Keep simple: ?When blood pressure is high it  causes the heart to work harder at pumping blood
around the body.?

African American & age -> increased incidents of hypertension
-> meds lower & allows heart to pump--really important to take as prescribed

Suppose you are treating an elderly African American woman with hypertension. How would you explain her 
condit ion and treatment?

What steps would you take to treat a patient admitted with CHF?

#1 Listen to lung sounds (adventit ious breath sounds)
#2 Check lower extremities for edema
#3 Check abdomen for distention

Why: For left & right sided heart failure. Other Info: Lab values (e.g., BNP)

NOTE: Failed to mention checking neck for JVD (even when probed).

The Technical Question section provides
you with the opportunity to ask technical
or skill-oriented questions related to the
target posit ion.
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SAMPLE SELECTION REPORT

This Information is designed to assist the
Interviewer in closing the interview session.

The Staff Assessment Interviewer?s
Toolkit  and On-Line Training are FREE
resources that have been designed to
support those involved with the select ion
process.
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SAMPLE SELECTION REPORT

Floor Nurse

Jane Doe6/01/19
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Sample Development report

The HealthcareSource Staff  Assessment Development Report
utilizes an approach that includes the following components:

- A Development Plan that creates Self-Awareness by ranking
Crit ical Behavioral Healthcare Competencies. National
Benchmarks offer a comparison of how an individual?s 
scores compare to peers within the same Job Family.

-  Identif ies Developmental Strengths and Opportunit ies

- Prescriptive Suggestions are provided through Development
Opportunity Worksheets outlining on-the-job activit ies, 
on-line developmental resources, and books. 

- A Development Plan Worksheet guides each individual 
through a step-by-step process to improve targeted areas.

 

Results are available immediately. 

STAFF ASSESSMENT
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Sample Employee:

SAMPLE DEVELOPMENT REPORT
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SAMPLE DEVELOPMENT REPORT
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SAMPLE DEVELOPMENT REPORT
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SAMPLE DEVELOPMENT REPORT
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SAMPLE DEVELOPMENT REPORT
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SAMPLE DEVELOPMENT REPORT
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SAMPLE DEVELOPMENT REPORT
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SAMPLE DEVELOPMENT REPORT
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SAMPLE DEVELOPMENT REPORT
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SAMPLE DEVELOPMENT REPORT
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SAMPLE DEVELOPMENT REPORT



33© 2019 HealthcareSource HR Inc.

SAMPLE DEVELOPMENT REPORT



34© 2019 HealthcareSource HR Inc.

SAMPLE DEVELOPMENT REPORT
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SAMPLE DEVELOPMENT REPORT
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SAMPLE DEVELOPMENT REPORT
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SAMPLE DEVELOPMENT REPORT
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SAMPLE DEVELOPMENT REPORT
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SAMPLE DEVELOPMENT REPORT
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SAMPLE DEVELOPMENT REPORT
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SAMPLE DEVELOPMENT REPORT
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SAMPLE DEVELOPMENT REPORT
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SAMPLE DEVELOPMENT REPORT
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SAMPLE DEVELOPMENT REPORT
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SAMPLE DEVELOPMENT REPORT
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ABOUT HEALTHCARESOURCE

HealthcareSource® is the only comprehensive talent management suite designed specif ically to support the healthcare talent 

ecosystem. Our software, services, content, and analyt ics enable more than 3,500 healthcare organizations, senior care 

providers, and staff ing agencies, spanning over 6,000 locations, to ensure quality patient and client care by recruit ing, 

retaining, and developing quality talent. HealthcareSource and its award-winning healthcare talent management solut ions 

have been recognized by industry analysts and trade groups.

© 2019 HealthcareSource HR Inc.

For information visit  www.healthcaresource.com or email hsasupport@healthcaresource.com 
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